DRAFT

Littleton Public Schools Action Plan for the Implementation of SB09-256 (Individual Career and Academic Plans)

Section 2.02 states: Effective fall semester 2011, each school counselor or school administrator shall ensure that EVERY student in grades seven through twelve has established an ICAP. 

Goals:  

· To develop awareness and build a shared vision throughout our system about the definition and role of Individual Career and Academic Plans (ICAPs) for LPS students;

· To create a timeline and plan for the development, piloting, and implementation of ICAPs for LPS students to align with the implementation deadline of Fall 2011.

Work Plan for Mimi and Amy

	
	Fall 2009
	Spring 2010
	Fall 2010
	Spring 2011
	Summer 2011
	Fall 2011
	Winter 2011

	Mimi & Amy lay groundwork
	LST discusses ICAPs
Mimi shares CTE ICAPs already in place
College in Colorado presentation to LST
Work  Plan developed
Work Plan reviewed with LST (11/3, 11/10)

Charge to committee developed

Work Plan shared with 2ndary principals (11/12)
Task Force membership defined & selected
	Identify high and middle schools for pilots
Collect best practices from other districts
	Contract for platform

Purchase components

Develop draft of staff training plan

Develop marketing and roll-out plan

Oct:   Show schools “Road Map” and help schools think about their own 

Oct/Nov work with pilot sites to customize road maps
	Training for pilot schools
Pilots begins
Pilot Reviewed and Evaluated
Organize summer  staff development

Schools customize their Road Maps. 

Schools choose people for summer staff development
	Final revisions to “Road Map”  

Help with staff development


	Implementation begins 


	Review of Implementation


Work Plan for Task Force

	
	Fall 2009
	Spring 2010
	Fall 2010
	Spring 2011
	Summer 2011
	Fall 2011
	Winter 2011

	Task Force to include a rep from each secondary school, including:

· Middle school assistant principal

· High School assistant principal 

· High school counselor

· Middle school counselor

· Post-Grad center rep

· General ed teacher

· Alternative Ed rep

· Information Technology Rep

· Instructional coach

· Secondary Special Ed Coor.


	
	Jan:  Develop Norms

Present charge

& timeline & logistics

Overview of ICAPs 
Feb:  Review legislation & adopted state rules
Review of current practices including Spec. Ed’s Indicator 13
Needs analysis
March:  Introduce possible platforms.
April:  Vendor presentations
May:  

Analysis of different systems, benefits, concerns, costs; make recommendation.
June:  LST and Expanded Team presentations 


	Sept:  Develop LPS ICAP Scope & Sequence “Road Map” 
Help develop staff training plan


	Hear update from Pilots & recommend revisions
	Staff development leaders
	
	


Communication Plan

	
	Fall 2009
	Spring 2010
	Fall 2010
	Spring 2011
	Summer 2011
	Fall 2011
	Winter 2011

	Info for LST

	
	
	
	
	
	
	

	Info for Board of Ed.


	Action plan shared with BOE?
	
	BOE update? 


	
	
	BOE update?
	

	Info for principals
	Principals informed about ICAPs (11/12/09)

	Update Principals on progress of Task Force at 2ndary principals meetings

	Update all principals on progress of Task Force 


	Update Principals on progress of Task Force at 2ndary principals meetings

	
	Update all principals on progress of Task Force 


	Update Principals on progress of Task Force at 2ndary principals meetings


	 Info for teachers
	
	Middle/high School faculty presentations

	Middle/high  School faculty presentations 


	
	
	Middle/high  School faculty presentations 


	

	Info for District Guidance Council
	District Guidance Counsel informed about ICAP planning (12/1/09)

	Update District Guidance Counselors Council

	Update District Guidance Counselors Council

	Update District Guidance Counselors Council

	
	Update District Guidance Counselors Council

	Update District Guidance Counselors Council


	Info for community
	
	
	
	Articles to all middle school newsletters and websites
Article to LPS website

	
	Articles to all middle school newsletters and websites
Article to LPS website

	


