	Career Pathway Implementation

ACTION PLAN*

	Planning Steps
	Inventory

(current practices)
	Our Vision

(what we would like to do)
	Next Steps
	Timeline
	Party(s) Responsible

	Implement Career Pathways:
Commit to building a strong pathways system for your students and school
	
	
	
	
	

	Determine Career Cluster Model:   # of Clusters & Pathways & other possible breakdowns

	
	
	
	
	

	Span All Grades:  Follow the Career Development Model

	
	
	
	
	

	Implement ICP:  Every students will create an individual career plan

	
	
	
	
	

	Enhance Guidance:  Expand the quantity and quality of college & career guidance throughout schools

	
	
	
	
	

	Build Seamless Connections:  Link programs and institutions so that students have smooth pathways through school

	
	
	
	
	

	Establish Extended Learning:  Expand participation in curricular experiences such as CTSOs and WBL
	
	
	
	
	

	Build Strong Partnerships:  Establish a local Business Education Success Team (BEST)

	
	
	
	
	

	Offer Professional Development:  Create professional development programs that help educators constantly expand their skills
	
	
	
	
	


*Based on the AchieveTexas System Building Model
