High School

Management: Year 1
CCCNS Crosswalk Matrix

	CCCNS Course 

Number / Title
	CCCNS Course Description/ Standards and Competencies
	MAN Course or Unit Title / Objectives

	MAN 125 -  Team Building
1 credit


	Description:

Introduces the concept of working as a team member.  Activities and assignments will emphasize the ability to negotiate, work together, build consensus, and make quality decisions.
Competencies View:
I. Define teambuilding

II. Determine one’s role as a teamplayer

III. Identify stages of team development

IV. Discuss self-managed work teams

V. Discuss organizational culture

VI. Discuss and complete team evaluation

VII. Discuss work team issues

VIII. Discuss continuous improvement of work teams 

Outline View:
I. Teambuilding

A. vocabulary

B. trends

II. Personal role

III. Stages of team development

A. forming

B. storming

C. norming

D. performing

IV. Self managed work teams

A. organizations/industries

V. Appraisal

A. establish ground rules

B. evaluation instrument

C. peer evaluations

VI. Issues

A. trends

B. policies/procedures

VII. Continual improvement

VIII. Team evaluation

A. evaluation tool 


	Required Competencies:
l. Define teambuilding

ll. Determine one’s role as a teamplayer

lll. Identify stages of team development

lV. Discuss self-managed work teams

V. Discuss organizational culture

Vl. Discuss and complete team evaluation

Vll. Discuss work team issues

Vlll. Discuss continuous improvement of work teams 
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