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	MAN 166 -  Project Team Building
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	Description:

Develops skills in project team building and group decision techniques. Participants will experience effective methods for building high performance project teams while developing and understanding team dynamics, team composition, and team decision making tools. Develops skill in team diagnostics, evaluation, and coaching techniques.
Competencies View:
I. Develop an effective project team.

II. Identify the stages and attributes of team development.

III. Describes the importance of team roles and skills.

IV. Employ good team decision mechanisms.

V. Describe team diagnostic evaluation and coaching techniques. 

Outline View:
I. Philosophy of project teams

II. Project team life cycles

III. Typical project teams

IV. Team dynamics and roles

V. Decision processes and tools

VI. Diagnostics and evaluation 

VII. Coaching and contracting


	Required Competencies:
l. Develop an effective project team.

ll. Identify the stages and attributes of team development.

lll. Describes the importance of team roles and skills.

lV. Employ good team decision mechanisms.

V. Describe team diagnostic evaluation and coaching techniques. 
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