Articulation Crosswalk: CMC and Get aHead for Business

Entrepreneurial Operations (BUS102) with Starting a Business 101 & Running a Business 201


	CCCNS Course Number/Title
	CCCNS Course Description/Standards and Competencies
	Get aHead for Business (GaHB) 

101 Starting a Business and 201 Running a Business

	BUS 102 

Entrepreneurial Operations
	Description: 

Covers the major aspects of small business management to enable the entrepreneur to successfully begin his own business.  This course provides the basic concepts of marketing, principles of management and finance needed to manage a small business. Further it develops the business plan and suggests methods of obtaining the financing required to launch the business.
	(High School course titles vary per school in Business and Marketing Education programs.)

These two courses are designed to provide students with essential knowledge of basic business concepts. The class content includes units of study in entrepreneurial thinking, business identification and selection, financial management, competitive strategies, customer-centered service and business operations. Students learn about starting a business in GaFB 101 and operate a business during GaFB 201 instruction. Young Americans Center for Financial Education through OppenheimerFunds sponsors this activity oriented curriculum for high school youth who want to learn about entrepreneurship.

	
	Outline View:
I.       Developing the Business Plan

II.       Marketing

A.        Creating Competitive Advantage

B.        Analyzing the Market and Formulating the Marketing Plan

C.        Consumer Behavior and Product Strategy

D.        Pricing and Credit Strategies

E.        Promotion: Personal Selling, Advertising and Sales Promotion

F.        Distribution Channels and Global Markets Accounting and Finance

G.        Accounting Statements and Financial Requirements

H.        Evaluating Financial Statements

I.        Working Capital Management and Capital Budgeting

J.        Finding Sources of Capital

III.       Managing Small Business Operations

A.        Selecting the Management Team and Form of Organization

B.        Choosing the Location and Physical Facilities

C.        Professional Management in the Growing Firm

D.        Managing Human Resources

E.        Computer Based Technology for Small Businesses

IV.       Other Issues

A.        Risk and Insurance Management

B.        Working Within the Law 


	Outline View:
101 Starting a Business

I. Entrepreneurial Thinking

A. Entrepreneurship Defined

B. Are you an Entrepreneur?

C. Entrepreneurs in a Market Economy

D. Economics of One Unit of Sale

E. Opportunity Recognition (IIC. Consumer Behavior and Product Strategy)
II. Business Identification and Selection

A. Creativity and Innovation (II A. 
      Creating Competitive Advantage)
B. Which Business is Right for You?(I. Developing a Business Plan)
C. Cost of Operating a Business (IID. Pricing and Credit Strategies)
D. The Mystery of Marketing (IIB. Analyzing the Market and Formulating the Marketing Plan)
E. Your Competitive Advantage (II F. Creating Competitive Advantage; Distribution Channels and Global Markets Accounting and Finance)
III.   Financial Management

A. Financing Your Business (II I&J.  Working Capital Management and Capital Budgeting; Finding Sources of Capital)
B. Record Keeping (IIG. Accounting Statements and Financial Requirements)
C. Income Statements (IIG.)
D. Protecting Your Business (IVA. Risk and Insurance Management)
201 Running a Business

I.    Competitive Strategies

       A.  Business Definition (IIIB. 

             Choosing the Location and 
              Physical Facilities)
       B.  Your Marketing Mix (IIE.

              Personal Selling, Advertising, 

               and Sales Promotion) 

       C.   Promotion 
       D.  Break-Even Analysis (IIH. 

             Evaluating Financial Statements)
II.    Customer-Centered Service

A. Benefits and Features

B. Communicating Customer Care

C. The Art of Negotiation

III.     Business Operation (IIIE. 

           Computer  Based Technology for 

           Small Businesses)
A. Managing Cash Flow

B. Analyzing Your Financial Performance (IIIC. Professional Management in the Growing Firm)
C. Managing Yourself and Others(IIIA&D. Selecting Management Team and Form of Organization; Managing Human Resources)
D. Ethical Issues in Business (IVB. Working Within the Law)
E. Giving Back


	
	Standards and Competencies
I.   Discuss how to market his product or service; 

II.   Detail the problems in managing the operations of his business;

III.   Demonstrate a better understanding of accounting and financial controls

IV.   Prepare a comprehensive business plan for his business. 


	Standards and Competencies
Unit: Entrepreneurial Thinking

I.  Discuss how to market his product or service

II. Detail the problems of managing the operations of his business
Unit: Business Identification and Selection

I.  Discuss how to market his product

 or service 

II. Detail the problems of managing the operations of his business
Unit: Financial Management

I.  Detail the problems of managing the operations of his business

II.   Demonstrate a better understanding of accounting and financial controls

III. Prepare a comprehensive business plan for his business

Unit: Competitive Strategies

I.  Discuss how to market his product or service

II.  Detail the problems of managing the operations of his business

III Prepare a comprehensive business plan for his business

Unit: Customer-Centered Service

I.  Discuss how to market his product or service 

II. Detail the problems of managing the operations of his business

Unit: Business Operations

I.  Detail the problems of managing the operations of his business

II. Demonstrate a better understanding of accounting and financial controls
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