Local Improvement Plan

Created: Spring 2008; Last Modified: 10/12/2009

Step by Step Process: Please take these steps to complete the Local Improvement

Plan. Remember that this step will only appear in your CTE Online Account if your
educational institution is required to create and submit a Local Improvement Plan. Also,
within the page, only those metrics that are not at the required level will be presented.
Your educational institution’s actual and target levels will be pre-populated.

1)

2)

3)

4)

5)

6)

Once you have accessed your Account by following the Account Log On process,
you will be taken to the Perkins Local Plan - Work Areas page of your Account (see
Screen Shot # 1.)

Select the appropriate Local Plan from the drop down window under the Your
Existing Local Plan section and click on the Return to Local Plan button (see Screen
Shot # 2.)

After clicking on the Return to Local Plan button, you will be taken to the Main
Perkins Local Plan Page (see Screen Shot # 3.) Begin to document your Local
Improvement Plan by clicking on the Edit button for this step.

At the Local Improvement Plan page, for each question presented, review the
“Actual” level of the metric and compare it with the “Target” level. Then define and
document the specific strategies your educational institution will employ to improve
the performance of the metric (see Screen Shot # 4.)

While you are working and after addressing each question, click on the Save
button (see Screen Shot # 4) to save your information. Keep in mind that the
Online System will “time out’ your session after approximately 90 minutes of
inactivity (this window of time may be reduced if the Online System is very
busy.)

After clicking on the Save button, go to the Main Perkins Local Plan Page. If you
have completed each question, the text for this step will now be gray instead of black
(see Screen Shot # 5.) Please note that if the step is completed and “grayed out” this
does not mean that you cannot go back and make edits to it. If you have not
completed this step the text will remain black until it is complete.
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Screen Shot # 1: Perkins Local Plan - Work Areas
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The Performance Metrics Report atyour institution has been posted.
New Perkins Local Plan in FYY 2008 - 2009
‘fou can NOT create a new Perking local plan right now because a Perking local plan already exists for your institution. Only one

Perkins local plan may be created at each institution within a fiscal year. Ta revise or access an existing Perkins local plan, go to
the hottarn section and selectthe Perking Local Plan Mumber fram the drap down list.

Your Existing Perkins Local Plan
Select your Perkins Local Plan Reference Number below to revise or access this Perking local plan. The corresponding
application year is provided for your reference as well. Please note that once you click on the button Return to Local Plan it may
take a minute or two to load your local plan. (You only need to click this button ane tirme.)
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The Performance Melfrics Report atyour institution has been posted.
New Perkins Local Plan in FY 2008 - 2009

“You can MOT create a new Perkins local plan right now because a Perkins local plan already exists for your institution. Only ane
Perkins local plan may be created at each institution within a fiscal year. To revise or access an existing Perkins local plan, go ta
the bottorn section and selectthe Perkins Local Plan Mumber from the drop down list,

Your Existing Perkins Local Plan

Select your Perkins Local Plan Reference Mumber below to revise or access this Perkins local plan. The corresponding
application year is provided for your reference as well. Please note that once you click on the button Returnfo Local Pian it may

take a minute or two to load your local plan. (You only need to click this hutton one time.)
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Perkins Local Plan Reference Number: 1023
Welcome Test Secondary . Each section below needs to be filled in before you can submityour Local Plan. You may fill out each section at your own pace,
one ata time, by clicking the Edit button. Please be sure to save your work, in each section, by clicking the “SAVE™ button on that page. Clicking the
“CANGEL" buttan will return you to this page without saving your edits.
Please log outwhen you need to temporarily end your session.
“ou may return to this main Perking Local Plan area at any time by logging in to the main web page and selecting Perkins Local Plan Reference Number
1023 fram the drop down listtitied "Your Existing Local Plans" an the Main Menu web page. Please be sure to keep a record of this Perking Local Plan
Reference Number in case you need to return at a later time.
Please seethe Help nage for mare details
Step 2 Local Improvemant Plan W
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Step 4 Funded Frojects Information
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Perkins Local Plan Reference Number: 1023
+ Page Purpose: This page precedes the 1 Year Short Term Strategic Plan and is required for only certain local recipients. Its purpose is to provide
the local recipient, with a forum to articulate a Local Improverment Plan for any performance metric that is not at or abowe the reguired level
+ Regqulatory Notes: Each component of this document is required as outlined in Section 123 (b) of the Carl D. Perkins Career and Technical
Education Act of 2008 and is based on an evaluation of the [ocal recipien'ts peformance metrics.
# Eachanswer is limited to 2000 characters.
» Press the Save button atthe bottorm when you are finished, or you may press the Save button to store as much as you have completed during this
session then return later to finish all of the document. \We recommend pressing the Save button frequently o your work is not lost
= You rmay also visit Colorado State Planwehb site or Performance Metrics report.
rmance Metric: 82 Actual: 38.46 Target 60.00
Please describe the specific strategies you will employ to improve the petformance of this metric.
//
<< CANCEL
Clicking on the "Cancel” hutton will discard any new Clicking on the "Save” hutton will save the infarmation
edits/ new additions on {fhis page only and return you to on this page and forward you {0 the next page in the 3
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Screen Shot # 5: Local Improvement Plan: Completed
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Successfully updated Local Improvement Plan infarmation.
Main Perkins Local Plan Page

Perkins Local Plan Reference Number: 1023
YWelcome Test Secondary . Each section below needs to be filled in before you can submityour Local Plan. You may fill out each section at your own pace,
one at a time, by clicking the Edit bution. Please be sure to save your work, in each section, by clicking the "SAVE" button on that page. Clicking the
"CAMCEL" buttan will return you ta this page without saving your edits
Please log out when you need to temporarily end your session
“ou may return ta this main Perking Local Plan area at any time by logging in to the main web page and selecting Perkins Local Plan Reference Mumber
1023 from the drop down listtitted “Your Existing Local Plans" on the Main Menu weh page. Please be sure fo keep a record of this Perkins Local Plan

Reference Number in case you need to return at a later time.

Please see the Help page for more details
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