
WORKPLACE BALANCE STRATEGIC PLAN ADDENDUM 
 

A CCCS CTE staff team analyzed the processes and results of the existing Workplace Balance 
Strategic Plan and determined the following: 
 

1. The plan was successful for some colleges but only by small increments. 
 

2. Several colleges that should have invested more funds toward improvement of non-
traditional career participation and completion either  

a. were too busy with other mandates;  
b. were unable to complete the proposals; 
c. chose not to participate with the Non-Traditional Careers (NTC) grant training 

and proposes; or 
d. all of the above. 

3. The overall improvements in state level non-traditional careers metrics at both 
postsecondary and secondary levels were minimal. 

4. Business and industry participation occurred better at the local level than at the state 
level. 

 
This team brainstormed new approaches to the strategic plan and, with approval from the CTE 
Assistant Provost, decided to pilot-test 2-3 years of a different focus. 
 

1. Use part of the NTC funds to provide onsite day-long workshops at the colleges with 
multi-year deficiencies in NTC metrics. 

2. Do a follow-up onsite to help the colleges prepare a specific NTC grant proposal related 
to their community and programs of highest need. 

3. Use two strategic planning documents for proposal development – Solution-building 
template; and recruitment template – that forced strategic analysis prior to intervention 
implementation.  

 
The same CCCS CTE staff team provided at least one onsite day-long technical assistant 
workshops at 4 colleges.  Also, a second onsite, day-long technical assistant workshop was 
provided to one of the four colleges.  
 
We learned that second on-site, day-long workshops were not practical after the fall semester had 
started so we had to eliminate those for three of the colleges.  We provided the templates and 
offered the NTC grant based on submittal of the templates.  Only one college submitted and staff 
worked with them to hone in a strategic process for development of interventions that would 
have a broad impact campus-wide and across the community.  It is anticipated to take two years 
for the first proposal to be completed. 
 
With only one application, the CCCS CTE team again revised the pilot project and added the 
following activities: 

1. Collaborate with several state and national organizations to offer a one-day STEM equity 
summit and strongly recommend attendance by faculty and advisors from the multi-year 
deficient colleges. 
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2. Fund the registration and travel costs for faculty and advisors from the multi-year 
deficient colleges to attend the STEM equity summit. 

3. Fund a coordinator for the STEM equity summit. 
 
CCCS will continue to have a CTE team review the impact of these processes and decide 
whether to adjust for the 2016-2017 program year or whether to continue the processes of the 
original pilot.  It is expected that each year a CCCS CTE team of non-traditional career 
specialists will continue to review results of the previous year’s investments.  The Workplace 
Balance Strategic Plan will remain as a foundational guide to base future plans on; to return to if 
piloted new ideas do not produce substantial results; and/or to rewrite if piloted new ideas 
produce better results.  
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